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C O N T R A C T O R

With a full range of specialist equipment and a 
wealth of knowledge at their fingertips, the Pilcher 
family has been providing farmers and landowners 
across Kent and Sussex with quality land drainage 
and earth moving services for almost five decades.

Started in 1972 by Ivan Pilcher, over the last 47 years 
the Woodchurch-based contracting firm I G Pilcher Ltd 
grew from a one-man-band into a busy outfit with a 
10-strong team managed by Ivan’s son Harvey, who 
joined the family-run business in the early 2000s after 
working for several years as an agricultural engineer.

Around 10 years ago, having acquired a number 
of specialist pieces of equipment from a retiring local 
drainage company, I G Pilcher was able to ramp up 
its offering, taking on more land drainage projects 
including agricultural, sports field, amenity, irrigation, 
ground source and services trenching; as well as 
picking up numerous large watercourse management 
contracts with the Romney Marshes Area Internal 
Drainage Board.

In the last few years, Harvey has also noticed that 
improved grain prices and scarcity of land for sale in 
the South East has spurred farmers on to look at ways 
in which they can upgrade the quality, and thus yield 
potential, of their existing acres and with this, a lot of 
investment has subsequently been funnelled into land 
drainage.

“Modern day agriculture is very much about focusing 
on the finer details and doing everything possible to 
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STRONGER TOGETHER
Land drainage and groundworks experts FGS Pilcher is set to provide customers across 
Kent and Sussex with access to highly experienced staff, extensive specialist equipment 
and bespoke agricultural and construction services.

increase productivity and make more from the land 
you’ve already got,” said Harvey Pilcher, second-
generation land drainage and groundworks specialist. 
“Our land drainage services have certainly seen a 
resurgence in recent years because of this and are now 
always in high demand.” 

From land drainage and maintenance, to 
conservation work for farm stewardship schemes, the 
construction of reservoirs, lakes and ponds, and other 
essential groundworks, there are few water and earth 
related projects the skilled team haven’t been involved 
with.

However, while business is booming, over the last 
18 months, the increasing number of administrational 
changes and burdens being imposed on small 
businesses by the government has left Harvey 
struggling to keep up with office duties as well as the 
growing demand for work in the region. 

Not wanting to let I G Pilcher’s loyal and supportive 
customer base down, and to ensure they had access 
to even better levels of service, Harvey has now joined 
forces with good friend and owner of FGS Agri, Trevor 
Heathcote, to form a new joint venture FGS Pilcher, 
which officially launched on 1 June 2019.

“Essentially I G Pilcher has outgrown my individual 
administrative capabilities,” said Harvey. “Trevor and 
I have known each other for many years, we have 
worked together in the past and the option of forming 
a new business offering has previously come up for 

discussion. The government is constantly changing 
the legislation involved with running a business and 
while I have been doing it myself, it makes sense to 
take some support. FGS Agri already has the office 
support in place, we have similar customers in different 
geographical areas and, most importantly, both firms 
share the same values, ethos and our approach to 
working with customers is the same.” 

CONSTRUCTING A MULTI-FACETED 
BUSINESS 

Having started out as a small independent 
agricultural contractor in the 1980s, Trevor Heathcote 
has successfully built a group of companies around his 
original Farm & General Services (FGS) brand.

Now based from Stanford Bridge Farm in Pluckley, 
Kent, the family manage a mixed farm comprising of 
both beef cattle and arable. In addition, the business 
has diversified to not only include extensive agricultural 
services from FGS Agri but also the supply of fertilisers 
from FGS Organics; operated and self-drive plant hire 
from FGS Plant; waste management solutions provided 
by Countrystyle Recycling; emergency water supply 
from Water Direct; and composting from enVar.

Today, FGS Agri is further still divided into multiple 
enterprises and in addition to the agricultural 
contracting work on which the original business was 
built, FGS Agri also provides farm and estate 
management, utility contracting, agricultural civil >>

› David Holmes and Harvey Pilcher
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IGS Engineering ( incorporating H&B )

Services Available
Hydraulic hose assemblies made to pattern while you wait

Hydraulic ram reseals and re-rods including new eyes
Large capacity turning, milling and boring in conjunction with IGS Engineering

Shop Stores

Hydraulic hoses and clamps
Hydraulic couplings including �at faced and ISO

Hydraulic adapters

Industrial rubber hoses
Quality Bearings and Drive couplings

Oil seals including Dowty washers
Towing equipment 

Welding equipment and consumables

Oils and greases

Workshop consumables and sundries

Please note, this is just a small list of what we stock.

Bucket teeth, caps and shanks (from stock)
Cutting edges (from stock)

Most parts, if not already in stock, are usually available within 24hrs
We are open 6 days a week.

01233 - 666665
Emergency / out of hours callout on same number

Track groups ( 0.8t - 30t ), idlers, sprockets and recoil springs. Supplied and  �tted
Track running gear and parts including drive motors

Spool blocks

Gloves of varying types for PPE

Range of metric nuts and bolts (from stock)

Monday - Friday 8:30 - 6:00
Saturday 9:00 - 5:00

Hardened steel digger bushes ( from stock)

Push �t airline �ttings
Malleable iron water pipe �ttings

Hydraulic cylinders and rams made to speci�cation

including engine rebores and resleeving, head skimming, valve and seat regrinding 
in our fully equipped machine shop, which features large stocks of ram rods in all sizes on site.

Often copied, never beaten...

( 23.5 hrs - 7 days )
For quality hydraulic For quality tracks and
hoses and �ttings. running gear.

The Hose & Bearing Company Ltd

Hydraulic hose assemblies made to pattern while you wait

IGS Engineering (Incorporating H&B)
Pinehaven

Ashford Road
Bilsington

TN25 7JS

(Est 2004)

� 01233 666665

We are open 6 days a week
Monday - Friday 8:30 - 6:00

Saturday 9:00 - 5:00

� 01233 666665
Emergency / out of hours callout on same number 

(23.5 hours a day, 7 days a week)

For quality hydraulic 
hoses and �ttings.

For quality tracks and
running gear.

Often copied, never beaten...

Services available
�  Hydraulic ram reseals and re-rods including 

new eyes.
�  Large capacity turning, milling and boring in 

conjunction with IGS Engineering including 
engine rebores and resleeving, head skimming, 
valve and seat regrinding in our fully equipped 
machine shop, which features large stocks of 
ram rods in all sizes on site.

Shop stores
�  Push fi t airline fi ttings 
�  Malleable iron water pipe fi ttings
�  Hydraulic hoses and clamps 
�  Hydraulic couplings including fl at faced and ISO
�  Hydraulic adapters 
�  Hydraulic cylinders and rams made to specifi cation
�  Industrial rubber hoses 
�  Quality Bearings and Drive couplings
�  Oil seals including Dowty washers 
�  Towing equipment
�  Welding equipment and consumables
�  Workshop consumables and sundries
�  Gloves of varying types for PPE
�  Oils and greases
�  Range of metric nuts and bolts (from stock)
�  Hardened steel digger bushes (from stock)
�  Bucket teeth, caps and shanks (from stock)
�  Cutting edges (from stock)
�  Spool blocks
�  Track running gear and parts including drive motors
�  Track groups (0.8t - 30t), idlers, sprockets and 

recoil springs. Supplied and fi tted

This is just a small list of what we stock.
Most parts, if not already in stock, 
are usually available within 24hrs
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Supplying You With

Concrete In Kent

One of the leading ready mix concrete 
companies in your local area.
Proud to supply FGS Pilcher projects.

Concrete 
Suppliers
Delivering the 
highest quality 
concrete

Concrete 
Pump Hire
Deliver your 
concrete anywhere 
on site

Aggregates

Essential quality 
products for 
building projects

Help & 
Advice
Our staff  are on 
hand to off er 
expert advice

Why Choose Us?
� Great customer service

� Over 15 years’ experience 

� Domestic concrete suppliers 

� Commercial concrete suppliers

� BSI Kitemark certifi ed 

Get in Touch
77a Ellingham Industrial Centre, Ellingham Way, Ashford, Kent TN23 6JZ
stewartbros@aol.com   01233 215 753   www.stewartbrotherskent.co.uk

engineering and landscaping works. 
Heading up this civils and groundworks arm of the 

business is David Holmes, who was also one of the 
first people to join Trevor’s team in the very early days. 
Although David grew up on his family’s farm, he started 
his working life, and learnt his trade, at a local civil 
engineering firm. 

Wanting to return to agriculture, David joined Trevor 
as an agricultural contractor in 1991 and it was only 
when the Heathcote family took on Stanford Bridge 
Farm, that David found himself back in the civils seat, 
playing an instrumental role in the redevelopment of 
the site, which needed extensive drainage works and 
concreting.

“Farming is in my blood, but the expansion of 
Stanford Bridge Farm took me back to my groundworks 
and civil engineering foundations,” said David Holmes, 
head of civils and construction. “As we had already 
invested in the specialist equipment, once we had 
completed our own site, it just seemed to make sense 

for FGS Agri to offer similar services to other local 
farmers.” 

Originally focused on digging ditches, installing 
farm tracks and completing other agricultural related 
groundworks, the work quickly took off as many 
farmers who didn’t have the necessary equipment were 
calling in the team to work through several jobs which 
had been saved up over the years.

“The civils side of FGS Agri expanded from there, I 
started to take on members of staff and now manage 
around eight people depending on what projects we are 
working on,” said David. “Today, we also find that as 
the industry has evolved, farms tend to be much larger 
but have fewer labour resources to call on, so we are 
helping them to undertake bigger projects.”

POOLING RESOURCES
Despite offering a very similar range of services and 

working on a number of almost identical projects, in 
the last decade there has only been a handful of times 

where I G Pilcher and FGS Agri’s civil department have 
tendered head-to-head for the same jobs. 

As such, neither of the businesses ever considered 
the other as a direct ‘competitor’ and by joining forces 
to launch FGS Pilcher both have effectively pooled their 
resources, with the right equipment, machinery and 
skilled personnel in place to offer more to both of their 
extensive customer bases.

“I have known David since school and our skillsets 
complement each other,” said Harvey. “The joint 
venture is, overall, a better use of skills, resources 
and specialist equipment and coming together as FGS 
Pilcher will provide customers with access to a real 
one-stop-shop business. So far, we have had a good 
response from all our customers. The agricultural world 
is tight knit, and everyone knows Trevor, David 
and the team at FGS Agri. We both have large, 

<<
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Your Number One Independent Tyre Dealer

Ashford
2 Victoria Road, 
TN23 7HJ

(01233) 
620599/662297

Canterbury
85 Sturry Road, 
CT1 1DA

(01227)
464328/453966

Hastings 
Keats Close,  
TN38 0PP 

(01424)
422224

Northfleet
Unit 2, Grove Road,
DA11 9AX

(01474) 
327855

Maidstone
1a Hope Street, 
ME11 2TF

(01622)
764449/672952

Medway
London Road,
ME8 6YX

(01634) 
364255

Sittingbourne
St Michaels Road,
ME10 3DN

(01795) 
472354

On Site Tyre Repair 
or Replacement

The South East’s 
Agricultural Tyre 
Specialist

Tractor, Trailer and 
all Agricultural Tyres 
at the Best Prices

www.watlingtyres.co.uk

Great service, great choice and great value since 1962!

FGS4

CONST RUCT ION

ALL WORK

APPROVED

Family run business with over 45+ years of 
experience, from concept to completion.
Steel frame buildings, cladding and 
associated works.
Specialists in:
•  Agricultural, equestrian & light industrial buildings
•  In house fabrication
•  Planning services available

lanesconstruction.co.uk        
lanesbuildings@btconnect.com        

01323 848684
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loyal customer bases and after 40 plus years doing similar type work in the same 
industry, it is a natural expansion for both companies. I know we will be stronger 
together.”

Talking about the exciting launch of the joint venture with I G Pilcher, Trevor 
Heathcote said: “Having enjoyed a long-standing working relationship with Ivan and 
Harvey Pilcher, we felt that the launch of FGS Pilcher would combine the skills of the 
two companies into one combined operation, strengthening the services on offer and 
providing a more complete package for our clients. I am enjoying working with Harvey 
and look forward to developing FGS Pilcher together in years to come.”

INCREASED CAPABILITIES
The newly formed FGS Pilcher team, which is an amalgamation of both Harvey’s 

and David’s long-standing, highly skilled workforces, will operate from each of the 
existing sites in Woodchurch and Pluckley until a new location is found to further 
strengthen the business.

“Transitioning over to work with the new company will be seamless,” said Harvey. 
“From the customer’s point of view nothing is set to change, day-to-day people will 
still be able to phone David or myself and the only noticeable difference should be an 
improvement in the number of services on offer. Everything else will happen behind 
the scenes.”

The main areas FGS Pilcher will focus on will be the construction, installation and 
maintenance of land drainage systems, ditches, ponds, lakes and reservoirs, the 
ongoing management of watercourses, boundary maintenance, as well as agricultural 
groundworks, including landscaping, concreting and general farm building related 
construction. 

“We are offering over 20 different services to farmers and landowners on a regular 
basis, most of which are interlinked and somehow related to water,” said Harvey. 
“With investment into new, specialist equipment, we have also launched a new land 
drain jetting service. If an old drainage scheme is failing, previously they would have 
had to be replaced, but now we are able to clean the existing system and get it back 
up and running. In-house GPS surveying and mapping ensures an accurate record of 
works is maintained.”

While FGS Agri’s historic customers will now benefit from the extensive water 

and drainage-based services brought to FGS Pilcher by Harvey’s team, I G Pilcher’s 
existing customers will in turn benefit from increased capabilities in the agricultural 
construction sector brought to the new joint venture by David’s team. 

“When it comes to the groundworks and laying concrete, we like to offer turnkey 
solutions to customers,” said David. “Typically, if a farmer is putting in a building, we 
can do everything except put the frame up. We can modify the yard, fix the drainage, 
link up services such as water and arrange all necessary health and safety and CDM 
paperwork, often working with the building installer directly. Completing full projects 
makes life easier for our customers who often have limited resources, or don’t have 
access to the right equipment and, for those who have taken grant funding, are often 
under pressure to construct the project under specific timescales.” 

HIGHLY SKILLED TEAM 
As well as offering similar services over the years, both Harvey, who spent his early 

days working as mobile agricultural mechanic for farmers in the local Kent area, and 
David, who’s family still farm near Tenterden, have developed strong links with the 
farming community and, with a real, hands-on understanding of the demands placed 
on agricultural businesses, take the same personal, bespoke approach to jobs. 

“One of the main things that makes FGS Pilcher different is that both Harvey and 
I are farmers at heart, and we understand that the farm needs to operate as normal 
while we are doing our work,” said David. “For instance, before the joint venture, both 
FGS Agri and I G Pilcher were working on large, complex dairy units. Cows do not 
just stop milking because we are there installing systems and laying concrete, so our 
primary focus is to work with the farmer to allow them to carry on with uninterrupted 
milking. FGS Pilcher is a very personal business and the backbone of every project, is 
actually about building a close relationship with the customer and sitting down with 
them to make sure that everything runs smoothly around their operations.”

Together with this personal approach, and extensive access to the right machinery, 
at the core of FGS Pilcher is a highly skilled team, who each have over 20 years’ 
experience in the land drainage and civil engineering sectors. 

“The long-standing staff have moved across from both companies, they have an 
awful lot of knowledge and experience and are the backbone of the new company,” 
said Harvey. “When booking in jobs, my customers will often ask for specific operators 

and that relationship and approach will continue under FGS Pilcher.”
With the team’s many years of experience, not only is there always the opportunity 

to bring in different ideas from other farms, which can help to enhance the job in 
hand, but customers also know that there is a capable team delivering the project. 

“Both Harvey and I have customers who have been working with us for many 
years, have a lot of trust in us and know that the whole project will be smooth sailing 
from start to finish,” said David. “Some of these projects are a once in a lifetime 
expenditure so it is about far more than just delivering the job; people have to have 
trust in the team doing the work. A lot of our current work is based on word of mouth 
recommendations or doing work for the same farmer or landowner across different 
sites. I think that says it all, because repeat business proves that the team has left 
behind a positive result.”

NEXT GENERATION
By bringing FGS Agri and I G Pilcher together both teams are hoping to further 

strengthen the ability to offer bespoke services, with a team of very experienced staff 
on hand to deliver projects, all on a very personal basis which understands how the 
agricultural world works. 

Looking to the future too, the team at FGS Pilcher is already looking to expand its 
offering to customers with the joint venture providing already knowledgeable staff 
with access to more specialist equipment.

The new business also has its sights sets on developing areas of British agriculture, 
such as the UK’s viticulture sector. Over the last few years, FGS Agri has been involved 
in soil preparations, plantings, and providing groundworks services to vineyards, from 
re-concreting yards with tourism offerings to converting old agricultural buildings 
into wineries and visitor centres, while I G Pilcher has been helping to improve the 
drainage on sites. 

“Moving forwards, we know the viticulture sector is going to grow and we also 
foresee huge demand for the drainage and water retention services,” said David. “As 
we take on more work, we are hoping to grow the staff which will be an opportunity 
to bring the younger people into the industry. By merging the experienced staff, if we 
do take on apprentices, we will be able to pass a wealth of knowledge on to the next 
generation.”

<<

Glosrose work across the agricultural, viticultural 
and construction industries, offering a wide range of 
telehandlers, forklifts, pallet stackers, reach trucks 
and cherry pickers

THE MANITOU TELEHANDLER RANGE

www.glosrose.co.uk | enquiries@glosrose.co.uk

The Glosrose team provides the right mix of 
equipment to support all requirements:
• Mechanical handling
• Construction equipment
• Short, long and season hire
• Service and maintenance

For more information call today on 01622 880669

The Largest Independent Pipework Supplier
In The South Of England

Construction  •  Groundwork  •  Civil Engineering  •  Agriculture
Horsham Branch
Unit B,
Foundry Close,
Horsham,
West Sussex,
RH13 5TX
TTel: 01403 275276

Petersfield Branch
Ham Barn Business Park,
Farnham Road,
Petersfield,
Hants,
GU33 6LB
TTel: 01730 777350

Maidstone Branch
Detling Aerodrome Ind. Estate,
Detling,
Maidstone,
Kent,
ME14 3HU
TTel: 01795 843866

WWW.ROUDEN.CO.UK

Southern
Farmers Ltd.

A buying group 
sourcing goods 

for FGS Pilcher Ltd 
and farmers across 

the south east

Windmill Farm, Rolvenden, Cranbrook, Kent. TN17 4PF

Tel: 01580 241401 Fax: 01580 241911
sarah@southernfarmers.co.uk www.southernfarmers.co.uk

ATTACHMENTS

JCB Attachments offer a wide range of agricultural attachments globally, all designed 
to work in perfect harmony with your JCB or competitor machine. Each attachment is 
designed with valuable input from farmers all over the world, so you can rest assured that 
whichever one you choose, it will meet your needs right down to the finest details.

For more information, please contact your local dealer or visit www.jcb.com/attachments

BALE HANDLING FORKS

GRABS LIGHT EQUIPMENT

SHOVELS SWEEPERS

Completing the solution
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www.haynesagritec.co.uk

WROTHAM HEATH 
Seven Mile Lane,
Borough Green,
Kent, TN15 8LW 
01732 880880

UCKFIELD
Squires Farm Industrial Estate, 
Uckfield, East Sussex 
TN22 5RB 
01825 841100

HAYNES AGRITEC LTD.
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JCB Attachments offer a wide range of 
agricultural attachments globally, all designed 
to work in perfect harmony with your JCB or 
competitor machine. Each attachment is designed 
with valuable input from farmers all over the world, so 
you can rest assured that whichever one you choose, it 
will meet your needs right down to the finest details.

For more information, please contact your local 
dealer or visit www.jcb.com/attachments

Pleased to supply FGS Pilcher with their 
machinery requirements
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01233 820055 
www.fgsagri.co.uk

01233 860404 
www.fgspilcher.co.uk

01233 820055 
www.fgsorganics.co.uk

Farm management and 
agricultural and utility 
contracting services

Offering a quality, 
bespoke service across 
Kent and Sussex

Supply, delivery and 
spreading of digestate, 
compost and soil 
conditioner

Contact the team at FGS Pilcher to discuss your project requirements


